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HEALTHCARE SOLUTIONS
Over 30 years in healthcare product development and supply chain management

Accelerated Product Innovation Supply Chain Risk Mitigation
Connect, Collaborate and Commercialize Monitor, Resolve and Improve
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HEALTHCARE SOLUTIONS

Dukal is working with healthcare professionals around the world in manufacturing and
supply chain solutions, to mitigate disruptions that impact business and patient health.

Inflation and
reimbursement

We strive to build long term partnerships by understanding your needs,
@ ﬂﬂy customizing solutions, and delivering value.
@ We serve the entire continuum of care with more than 3,000 products
and long-term partnerships with distributors and health systems across the
country.

v

While product costs
inflate, reimbursement
rates are not

Failures in the

supply chain Through advancements in supply chain innovation and automation we’re
mitigating disruptions and building a supply chain that’s intelligent and

@ proactive, to ensure our customers have what they need, when they

need it.

v

Creating backorders,
delays, and procedure
cancelations

Industry-leading knowledge of quality and regulatory compliance

Increasing qualit
&4 Y @ requirements continues to differentiate us, our experienced global team

standards

v

ensures product compliance and specification requirements.
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What is Dukal InSight™

ON TIME

Supply Chain Solutions?
9/23/23
_ el
/ Enhanced supply chain system providing @EEr |
end to end visibility s
o
epartec Sales order
o ®20:t af Oirigin O Picking
@ Sales Order Skipped o
Recievad Customer
/ Advanced product assignment through system
linking of specific inventory to customer orders
. Item4 Description Order Date Planned Delivery Date Current Milestone Status
/ Real-time transparency of order status
R . TNC3289  Cloth Tepe Tx10yd  8/%/2023  8M/2023 Stock Avalable AMDC On-Time
automatically shared with customers
cno Toenai Clipper 6/7/2023 B8{23/2023 Departed - In Transit On-Time
TBEIS Toothbrush, White  8/5/2023  10/06/2023 Factory Production Late
BAD2 Baby Oil, 20z B/8/2023  Bf18/2023 Stock Available AtDC On-Time
/ ldentify and overcome disruptions before they 686-250  PVP-ITozSoltion  B/9023  8(21/2023 Depatted - InTransic  On-Time
impaCt bUSineSS or patient health 1075413 Glitter Bdg 3/4'%3" 8M10/2023  B8/15/2023 Stock Available A1 DC On-Time
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Dukal InSight™
SUPPLY CHAIN SOLUTIONS
End-to-End Visibility

Through advancements in supply chain management Dukal provides customers with clear oversight
of their products process in both development and transport.

Sales order received

Purchase order confirmation {E@"} E
& _\_ __/

Production planning
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E Delivery date assigned

.’@"‘ Electronic Data Interchange
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Production Production Shipment from Container leaves Shipment monitored  Shipment arrives at
starts complete factory has been port and items in

throughout time on
and ready to ship

Shipment picked up

port from port and
scheduled on vessel container === water, updated in delivered to
confirmed PO warehouse
’i::) gLy
-O—"

In-stock orders ship directly from bi-coastal warehouses
in Savannah and California

Automated email
e with carrier
'3@- tracking and copy
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Dukal InSight™

SUPPLY CHAIN SOLUTIONS Milestone Explanation

Order Milestone

Sales Order Received Your order has been received and has been
i entered into our system.
Dukal InSight
e Tadie Hoane Production Planning We're preparing your item for production.
R Factory Production Your item is currently in production.
As park of our orgovg commikment Lo inmevale glussl supply chan vperausns wiih
ntelligant vsidREy from pors.of purchase to dethvery, please find your woekly
order tracking repart attached to this emall. . o . 4 g
Departed Port of Origin - In Transit Your item has be loaded on the container
Repor b eciuoes cutrenl crder mifastorss (or sl cpen orders, as of [report date ). ship’ and iS currently on the water.
Order Mieszone Milestone Explanation
Sales Ocdes Sl St s s Arrived at US Port Your item has arrived at a US port. At this
T e e T point your order will be delivered to our
AR AT [ RS e distribution center or shipped directly to
Departed Peet of Ovige « by Tramit Wear Koy ok Do 0asod ot ihe conlares YOUT dOCk.
P, Il B Zamesly o0 the el
i e o e ey o Arrived at DC Your item has arrived to the distribution
wred o i i e center and is currently being unloaded.
cerger and 15 currently belg enlosded.
S10cK Avatianle ot OC ' Ym“{.en Awuo:n Lo ditrintion . 5 s 2 . .
B Stock Available at DC Your item is in-stock at our distribution
Salos Order Piciirg at OC W e caw il ly o s ceder sl o
fx‘;‘;‘url::;m Oeriir aodl prepering yos center.
Shpeed Lo Customer | RO hn) g tnformation Wil te
fal:a:»: »:“m Shppad viy Geocks, or pour . B . . .
st Sales Order Picking at DC We're currently picking your order at our
distribution center and preparing your
shipment.
! @ | Need more Info? Conmect with our customer ssevice team.
Shipped to Customer Additional tracking information will be
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available when shipped via Geodis, or your
preferred vendor.




Dukal InSight™

SUPPLY CHAIN SOLUTIONS

ltem #

TNC3299

C1o

TB5118

BAO2

886-250

1075413

Description

Cloth Tape 1'x10yd
Toenail Clipper
Toothbrush, White
Baby Oll, 20z
PVP-110z Solution

Glitter Bdg 3/4'x3"

Order Date
8/9/2023
6/7/2023
8/5/2023
8/9/2023
8/9/2023

8/10/2023
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Planned Delivery Date

8/11/2023

8/23/2023

10/06/2023

8/18/2023
8/21/2023

8/15/2023

Current Milestone

Stock Available At DC
Departed - In Transit
Factory Production
Stock Available At DC
Departed - In Transit

Stock Available At DC

Status

On-Time

On-Time

Late

On-Time

On-Time

On-Time

How do customers
use their order
tracking report?

Recipients can upload their report to
their database to allow for cross-
functional access, analysis, and

evaluation

The report can also be distributed
internally to further educate
employees on product progress and

availability



Dukal InSight™

6-MONTH HIGHLIGHTS

External Feedback

40% have experienced a 5X or greater improvement in:

» end-to-end supply chain visibility

» lead time estimation

« accessibility to order status on all open orders

» certainty of product availability, of delivery estimates, of actual delivery
 ability to anticipate and correct disruptions

Internal Feedback

70% have experienced a 5X or greater reduction in:

» supply chain inquiries
» speed of order correction or response to disruption, improving work efficiency
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Dukal InSight™

SUPPLY CHAIN SOLUTIONS
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By end of 2024 we will be
launching Dukal InSight™ for
forecasted demand

Providing visibility to your
product before an order is
even placed




> Dukal

To learn more visit dukal.com

Scan and download Dukal’s
Risk Mitigation Brochure
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Thank you for watching!

For additional professional development on healthcare distribution, market
insights, supply chain and reimbursement & advocacy,
visit https://www.hida.org/learningcenter

For more information on healthcare supply chain resiliency and visibility,
visit https://www.hida.org/visibility
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